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INSTRUCTIONS: 
 This is a closed-book assessment. 
 Question papers must be handed in together with your answer books. 
 Read the questions carefully and answer only what is asked. 
 Answer all the questions: 
o Answer section A on the multiple choice answer sheet at the back of 
your answer book.  
o Answer section B in the answer book. 
 Number your answers clearly. 
 Write neatly and legibly on both sides of the paper in the answer book, starting 
on the first page. 
 Structure your answers by using appropriate headings and subheadings. 
 The general University of Johannesburg policies, procedures and rules 
pertaining to written assessments apply to this assessment.  
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SECTION A [40 MARKS] 
 
 
QUESTION 1 
 
The job analysis process is based on the following five (5) stages. Determine the 
correct order of the five (5) stages. 
 
(i) Collet job analysis information 
(ii) Explain the process to employees and ensure their participation 
(iii) Determine the data collection method  
(iv) Identify the job to be analysed 
(v) Determine the purpose for the job analysis. 
 
Choose the correct answer: 
 
A (v), (iv), (iii), (ii) and (i) 
B (iv), (v), (ii), (iii) and (i) 
C (i), (ii), (iii), (iv) and (v) 
D (ii), (i), (v), (iii) and (iv) 
 
 
 
QUESTION 2 
 
The activity ratio measures: 
 
A the ability of the organisation to pay its current liabilities out of current assets 
B the extent to which borrowed funds are used to finance organisation assets 
C the total stock carried by the organisation 
D how effectively management is using the organisational assets 
 
 
 
QUESTION 3 
 
Workplace flexibility includes programs such as ______________. 
 
A job security 
B flexitime 
C telecommunications 
D comparative work 
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QUESTION 4 
 
Distributable reserves may be distributed to     . 
 
A the owners of the organisation in the form of dividends 
B the bank and/or financial institutions as payment of a long term loan 
C the creditors on a monthly basis as a premium 
D the ‘secured’ long-term debtors as indicated by the pledge or session of 
specific fixed assets 
 
 
 
QUESTION 5 
 
You have been given information on Projects H and I. Which of these projects would 
you accept, assuming a discount rate of 10%? 
 
 Project H Project I 
Initial investment R100 000 R100 000 
Cash inflow – Year 1 R30 000 R70 000 
Cash inflow – Year 2 R35 000 R30 000 
Cash inflow – Year 3 R45 000 R35 000 
Cash inflow – Year 4 R30 000 R20 000 
Cash inflow – Year 5 R30 000 R20 000 
Cost of capital 10% 10% 
 
 
 
QUESTION 6 
 
You have been given the following information: 
Selling price = R125 per unit 
Fixed costs = R75 000 per month 
Variable costs = R75 per unit 
What is the break-even point (in units)? 
 
A 50 
B 100 
C 1500 
D 600 
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QUESTION 7 
 
An organisation has issued and sold more shares in order to attract more  capital. 
This means that the dividends and control will be divided among more shareholders. 
This is known as: 
 
A Rights issue 
B Dilution of control 
C Equity capital 
D Retained income 
 
 
 
QUESTION 8 
 
Which of the following are motives for holding cash? 
 
(i) Precautionary motive 
(ii) Transactional motive 
(iii) Funding motive 
(iv) Speculative motive 
 
Choose the correct answer: 
 
A (i), (ii) And (iii)   
B (ii), (iii) And (iv)   
C (i), (ii), (iii) And (iv)  
D (i), (ii) and (iv)   
 
 
 
QUESTION 9 
 
Which statement describes the uses of budgets? 
 
(i) To plan the allocation of business resources to achieve objectives 
(ii) To communicate quantitative information, plans and targets to relevant 
responsibility stakeholders 
(iii) To encourage managers to work towards an objective, mission and vision. 
(iv) The budget becomes the standard against which actual performance and 
results are measured 
 
Choose the correct answer: 
 
A (i), (ii) And (iii)   
B (ii), (iii) And (iv)   
C (i), (ii), (iii) and (iv)  
D (i), (ii) And (iv)   
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QUESTION 10 
 
Which of the following can be classified as a primary benefit of comprehensive and 
effective socialisation? 
 
A It increases reality shock and causes dissonance between employee 
expectations and the reality 
B It increases job satisfaction, and decreases turnover and absenteeism 
C It allows the opportunity to meet a potential new life partner 
D It increases employee anxieties 
 
 
 
QUESTION 11 
 
A career can be characterised as fitting into life stages. Which of the following 
statements represent the career life stages? 
 
(i) Growth, from birth to the beginning of puberty, 0 to about 14 years 
(ii) Exploration, adolescence from about 14 to about 25 years 
(iii) Establishment, early adulthood, from about 24 to 45 years 
(iv) Marriage, middle age from about 30 to 65 years 
(v) Decline, old age, from about 65 years onwards 
 
Choose the correct answer: 
 
A (i), (ii), (iii), (iv) And (v) 
B (i), (ii) And (iii)   
C (ii), (iii) And (iv)   
D (i), (ii), (iii) And (v)  
 
 
 
QUESTION 12 
 
____________ is an example of direct costs. 
 
A Cost of raw material 
B Cost of Telephone cost 
C Cost of Salaries 
D Cost of stationery 
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QUESTION 13 
 
Warehousing plays a strategic role in the achievement of logistics goals. Identify 
which factor relates to this strategic role: 
 
A Longer cycle times  
B Higher inventories  
C Lower costs  
D Poor customer service  
 
 
 
QUESTION 14 
 
Identify the characteristics of usable information: 
 
(i) Relevant - information must pertain to the problem at hand. 
(ii) Complete - partial information is often worse than no information. 
(iii) Accurate - wrong information might lead to disastrous decisions. 
(iv) Current - decisions are often based on the latest information available. 
(v) Political - information must be politically correct. 
 
Choose the correct answer: 
 
A (i), (ii), (iii) (iv) and (v) 
B (i), (ii), (iii) and (v)  
C (i), (iii) and (v)   
D (i), (ii) (iii) and (iv)  
 
 
 
QUESTION 15 
 
___________ refers to processes and procedures. It can be readily detailed in 
procedural manuals and databases. 
 
A Implicit knowledge 
B Explicit knowledge 
C Tacit knowledge 
D Progressive knowledge 
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QUESTION 16 
 
Identify the intangible benefits of e-business: 
 
(i) Corporate image communication 
(ii) Increased sales 
(iii) Enhanced brand 
(iv) Improved customer service 
(v) Supply chain cost reduction 
 
 
Choose the correct answer: 
 
A (i) and (v)    
B (i), (ii), (iii) and (iv)  
C (i), (iii) and (iv)   
D (i), (ii), (iii), (iv) and (v) 
 
 
 
QUESTION 17 
 
Various communication barriers impact on the effectiveness of communication. The 
following are some examples of such communication barriers: 
 
(i) Perception, communication skills, information overload and filtering 
(ii) Noise, poor listening, channel selection and emotions. 
(iii) Trust and credibility. 
(iv) Diversity and language. 
(v) Stereotypes and prejudices. 
 
Choose the correct answer: 
 
A (i) and (iv)    
B (i), (iii), and (v)   
C (i), (ii) (iii) and (iv)  
D (i), (ii), (iii), (iv) and (v) 
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QUESTION 18 
 
Which of the following are key objectives of external communication? 
 
(i) developing and planning successful events 
(ii) presenting and releasing information to relevant stakeholders when needed 
(iii) reacting and counteracting negative publicity  
(iv) consolidating the aspirations of employees 
(v) stereotyping and creating discomfort 
 
Choose the correct answer: 
 
A (i) and (iv)    
B (i), (iii), and (v)   
C (i), (ii) and (iii)   
D (i), (ii), (iii), (iv) and (v) 
 
 
 
QUESTION 19 
 
Which of the following are conditions for effective external communication? 
 
(i) Knowledge of behaviour 
(ii) Ethical practice and conduct 
(iii) Enthusiasm 
(iv) Strategic focus 
(v) Availability of information 
 
Choose the correct answer: 
 
A (i) and (iv)    
B (i), (iii), and (v)   
C (i), (ii) and (iii)   
D (i), (ii), (iv) and (v)  
 
 
 
QUESTION 20 
 
Which one of the following P’s is associated with the additional P’s of services 
marketing? 
 
A Product 
B People 
C Price 
D Promotion 
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QUESTION 21 
 
Identify the personal sources for supplier selection: 
 
(i) Trade exhibitions 
(ii) Brochures and supplier journals 
(iii) Participation and membership with chamber of commerce 
(iv) Liaison with other organisations in the industry 
(v) Existing suppliers visiting the organisation 
 
 
Choose the correct answer: 
 
A (i), (ii), (iv) And (v)  
B (i), (iii), (iv) And (v)  
C (ii), (iii), (iv) And (v)  
D (ii), (iv) and (v)   
 
 
 
QUESTION 22 
 
The purchasing cycle indicates the key elements of purchasing. Without complete 
and correct documentation, the purchasing function is not able to function optimally. 
Identify the different steps of the purchasing cycle from the list below: 
 
(i) A need for products or material arises 
(ii) Complete an application form for the purpose of notifying the supplier. 
(iii) Place an order for products or material 
(iv) Executing the order for products and material 
(v) Concluding the transaction  
 
Choose the correct answer: 
 
A (i), (ii), (iv) and (v)  
B (i), (iii), (iv) and (v)  
C (ii), (iii), (iv) and (v)  
D (i), (ii), (iii), (iv) and (v) 
 
 
 
 
 
 
 
 
 
 
 
Final Summative Assessment: 10 November 2018                              BMA1B01/21B1 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
Page 10 of 18 
QUESTION 23 
 
In the formula:    
 
       ________ 
EOQ =  √  2 x A x O 
                 P x C 
A =    
 
A    expected annual units consumption 
B    accrued cost per order in rand and cents  
C    actual purchase price per units in rands and cents  
D    available inventory carrying cost as a percentage of the inventory investment  
 
 
 
QUESTION 24 
 
Less diversified managerial experience and skills required can be seen as a good 
reason for ___________ . 
 
A making products 
B buying products 
C selling products 
D exporting products 
 
 
 
QUESTION 25 
 
Which level of management uses decision support systems? 
 
A Operational level management 
B Middle management 
C Top management 
D Supervisory management 
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QUESTION 26 
 
Warehouse management involves a number of important decisions. Which of the 
following are basic warehousing decisions? 
 
(i) Cost trade-off: These basic warehouse decisions are made in a trade-off 
framework. 
(ii) Ownership: An organisation has two basic ownership alternatives when 
arranging warehousing space, private warehousing and public warehousing.  
(iii) Size: Public warehousing space can easily be modified, whilst privately owned 
warehouses is designed and built and is fixed.  
(iv) Distribution channels: Products are moved safely from suppliers through the 
supply chain to consumers.  
(v) Layout: An organisation must make decisions regarding isle space, shelving, 
equipment and physical interior dimensions.  
 
Choose the correct answer: 
 
A (i), (ii), (iii) and (v)  
B (ii), (iii), (iv) and (v)  
C (i), (ii), (iv) and (v)  
D (iii), (iv) and (v)   
 
 
 
QUESTION 27 
 
If an organisation decides to follow a global-based strategy for either manufacturing, 
or procurement or distribution of materials, goods and services, various factors will 
impact directly on this strategy. Identify these factors from the list below. 
 
(i) Movement of information 
(ii) Movement of product 
(iii) Location of facilities 
(iv) Time / service 
(v) Cost 
 
Choose the correct answer: 
 
A (i), (ii), (iv) and (v)  
B (i), (iii), (iv) and (v)  
C (ii), (iii), (iv) and (v)  
D (i), (ii), (iii), (iv) and (v) 
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QUESTION 28 
 
The result of lean logistics and material flow is:  
 
A  long throughput times  
B  increased storage space 
C greater flexibility  
D more capital commitment  
 
 
 
QUESTION 29 
 
There are differences between goods and services that are unique. This provides a 
challenge for organisations that offer services instead of physical goods. Identify 
which element differentiates a service from a physical good. 
 
A Tangibility 
B Heterogeneity 
C Separation of production and consumption 
D Flexibility 
 
 
 
QUESTION 30 
 
Operations management is characterised by the four V’s. Determine the correct V’s 
from the options below: 
 
A Variation, variety, verification and visibility 
B Volume, visibility, variety and variation 
C Visibility, variation, volume and vindication 
D Variety, volume, variation and validation 
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QUESTION 31 
 
Indicate which manufacturing processes are used by organisations to produce a 
tangible product. 
 
(i) Project processes 
(ii) Jobbing processes 
(iii) Batch processes 
(iv) Macro processes 
 
Choose the correct answer: 
 
A (i), (ii), (iii) and (iv)  
B (i), (ii), and (iv)   
C (i), (ii), and (iii)   
D (ii), (iii), and (iv)   
 
 
 
QUESTION 32 
 
Sequencing is an activity of taking decisions about the order of operation activities in 
which work (transformation) needs to be performed. Identify the predetermined rules 
which organisations rely on when making sequencing decisions. 
 
(i) Longest operating time 
(ii) Physical constraints sequencing 
(iii) Customer priority sequencing 
(iv) Due date sequencing 
(v) GANT chart approach 
 
Choose the correct answer: 
 
A (i), (ii), (iii) and (iv)  
B (ii), (iii), (iv) and (v)  
C (i), (iii), (iv) and (v)  
D (iii), (iv) and (v)   
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QUESTION 33 
 
Various key concepts contribute to the existence of marketing as an organisational 
function. Identify these key concepts. 
 
(i) Needs 
(ii) Demand 
(iii) Wants 
(iv) Benefits 
(v) Customer satisfaction 
 
Choose the correct answer: 
 
A (i), (ii), (iv) and (v)  
B (i), (iii), (iv) and (v)  
C (ii), (iii), (iv) and (v)  
D (i), (ii), (iii), (iv) and (v) 
 
 
 
QUESTION 34 
 
The marketing mix is the set of marketing tools that the marketer uses to market the 
product. Identify the four P’s of the marketing mix: 
 
A Product, price, promotion and place. 
B Product, price, promotion and people. 
C Product, price, promotion and processes 
D Product, price, promotion and physical evidence 
 
 
 
QUESTION 35 
 
Which factor must be considered when evaluating the attractiveness of the market? 
 
A segment size 
B segment popularity 
C segment decision-making units  
D segment by class 
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QUESTION 36 
 
Sprite Zero positioning itself as containing zero sugar is an example of 
_____________ positioning approach? 
 
A benefit  
B attribute 
C competitor 
D category 
 
 
 
QUESTION 37 
 
Mango offers a tariff including the return airfare, two night’s accommodation and 
discounted care rental rate. This offer is based on which type of pricing? 
 
A Price skimming 
B Odd-number pricing 
C Bundle pricing  
D Loss-leader pricing 
 
 
 
QUESTION 38 
 
Multiple new trends evolve in the continuously changing field of marketing 
management. Which of the following represent some of the current developments in 
this field of research? 
 
(i) Experiential marketing refers to the activities that connect emotions and logic 
so that the customer connects with the product/service in a deeper way. 
(ii) Retailers have also begun to pay more attention to the way in which they can 
increase the involvement of consumers in the shopping experience. 
(iii) Research is very important for an organisation as it enables them to stay in 
touch with the changing needs of customers. 
(iv) The focus of relationship marketing is building relationships not just with 
customers, but also with other stakeholders. 
(v) Global warming plays an important role in marketing research decisions. 
 
Choose the correct answer: 
 
A (i), (ii), (iii) and (v)  
B (ii), (iii), (iv) and (v)  
C (i), (iii), (iv) and (v)  
D (i), (ii), (iii) and (iv)  
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QUESTION 39 
 
___________ is when the manufacturer sells their product through multiple 
intermediaries, but not all possible intermediaries. 
 
A Intensive distribution 
B Selective distribution 
C Exclusive distribution 
D Global distribution 
 
 
 
QUESTION 40 
 
The following is an example of internal communication: 
 
A establishing an organisational brand for products and services;  
B marketing and advertising products and services;  
C media relations management 
D motivating and inspiring employees continuously and during change 
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SECTION B            [60 MARKS] 
 
READ THE CASE STUDY BELOW AND ANSWER THE QUESTIONS THAT 
FOLLOW. 
 
TOYOTA’S ‘BOOK OF LIFE’ CAMPAIGN 
 
In the mid-1990s the motor manufacturers in South Africa faced a very volatile 
environment. Their profit margins on the sale of automobiles were under attack as a 
result of the introduction of competitively priced cars from a number of new entrants 
in the car market. This resulted in attention being paid to the after-sales market to 
help boost the profitability of the dealerships through which the manufacturers 
operated. Toyota SA decided to promote both servicing and the use of genuine 
Toyota parts through a campaign called the Welcome to our World campaign. They 
decided to run a concurrent objectives: 
 
1. To provide tangible benefits to customers in the servicing of their vehicles, and 
break the prevalent negative attitude towards franchised dealers and the products 
they offer. 
2. To promote the benefit in such a way that Toyota’s after-sales efforts would be 
perceived as trustworthy, caring, and professional. 
 
Toyota decided to communicate to the customers the benefits of having a full 
service history through their franchised dealers for the customer’s car. The target 
audience was the current Toyota owner, with the focus on vehicles under 24 months 
old. Secondary audiences were the dealerships themselves, as well as used-car 
buyers. The creative concept to do this was a ‘Book of Life’ that follow the car in its 
life detailing the quality Toyota services and use of genuine parts in those services 
registered in the book. 
 
Mass-media vehicles were used, such as television, radio and print. There was also 
extensive promotional support through the dealers to ensure dealer involvement and 
support. A dealer incentive programme ran during the duration of the promotion. 
Extensive point-of-sale material was placed throughout the dealerships. Menu 
pricing boards with prices for specific items and types of services were put up in the 
dealerships. The dealers themselves also promoted the campaign through the 
media. 
 
The campaign proved to be a resounding success, with significant improvements of 
turnover during the period of the promotion. More importantly, the campaign 
provided a template for how to successfully integrate both above-the-line and below-
the-line activities to have a cohesive marketing programme. 
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QUESTION 1              [25 MARKS] 
 
1.1 Identify the actions that Toyota took which relate to the traditional marketing 
mix.                    (10) 
 
1.2 What is Toyota’s ‘Book of Life’ campaign’s target market?    (4) 
 
1.3 Identify positioning strategies used in the Toyota’s ‘Book of Life’ campaign. 
(6) 
 
1.4 Identify the components of Toyota’s ‘Welcome to our World campaign’.  (5) 
 
 
QUESTION 2                        [16 MARKS]
  
 
2.1  Outline any four (4) process types that manufacturing process can use to 
create a tangible product.         (4) 
 
2.2 The visibility characteristic of Operations indicates how much of the 
transformation process can be seen by the customer. In the light of this 
statement, compare in the form of a table, the low visibility to high visibility 
operations.                 (12) 
 
 
QUESTION 3              [19 MARKS] 
 
 
3.1   Name four (4) groups of role players in the purchasing cycle.  (4) 
 
 
3.2   Discuss the Reverse Logistics concept.                        (10) 
 
 
3.3  Briefly discuss make-or-buy decisions principle.     (5) 
 



END OF ASSESSMENT 
